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Professor Leadership, Harvard Business School

Amy C. Edmondson

1. april 2014
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Psychological Safety, Diversity, i B
and Team Performance w ®
In a study of 62 drug development teams at six large 5 5 O]
pharmaceutical firms whose makeup had varying E
degrees of diversity, those that were diverse and Q
psychologically safe outperformed comparably diverse &=
teams that lacked psychological safety. Q.
® Teams with high psychological safety
® Teams without high psychological safety
v
=
LOW < DIVERSITY ~> HIGH

Henrik Bresman and Amy C. Edmondson (2022): Research: To Excel, Diverse Teams Need Psychological Safety. Harvard Business Review Digital Article.
https://hbr.org/2022/03/research-to-excel-diverse-teams-need-psychological-safety
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Amy C. Edmondson B0 | PR

Novartis Professor, Harvard Business School
Se klippet pa YouTube: https://youtu.be/EprpjYXYLBU



https://youtu.be/EprpjYXYLBU

3 TRIN FOR PSYKOLOGISK TRYGHED

3:
4 REAKTIONEN

i

1:
RAMMEN




Tnn 1:
RAMMEN

aa

T~
Afklare hvad Bidrage til - -
vi vil opna respektfuld
og hvordan adfaerd

Huske at
vi kan laere
undervejs

Huske at
ting vil
ga galt



Stille nysgerrige Situationsbestemt Strukturer
sporgsmal ydmyghed 0g processer

oprigtig interesse i svaret ingen kan eller ved alt selv maoder, opfolgning




Trnn 3:

REAKTIONEN

Anerkend, tak
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SOm er sveert fra betydning og veerd
Vi kan komme | tvivi: Bruge hinandens viden
Bliver det verre? Og forstaelse
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